I1 

\ 

t 

1 

I 

THIS  REPORT  HAS  BEEN  DELIMITED 

> 

\ 

AND  CLEANED  FON  PUlLIC  RE  LI  A3  E 

UNDER  DOD  DIRECTIVE  5200,20  AND 

NO  RESTRICTION!  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUILIC  RELEASE; 
DISTRIIUTION  UNLIMITED, 


•X  •W-'tfl.. 


AD  9  0  6  3  1 8 


WWW 


AnBKTWMW; 


\ 


DCPARTMENT  OF  THE  ARMY 

°»T*0*  Or  TMK  ADJUTANT  OCNCNAC 
WASH  I NQ  TON,  O.C.  XMIO 


DAAG-PAP-A  (M)  (13  Dee  72}  DAFD-OTT 


22  December  1972 


SUBJECT:  Operational  *«p:rt  -  Lea.ona  Learned*  Headquarter*,  163th 
Aviation  Group  (Combat)  Pariod  l  Nov  71  -  15  Jan  72 


SEE  DISTRIBUTION 


l*  »«achad  rtport  ia  forwardtd  for  rtviaw  and  avaluation  in 
accordance  with  para  46,  AR  525-15. 

?£.„*}•  lnf°rCionJCrUintd  in  thi*  r#P°rt  i*  provided  to  inaura 
that  lessons  learned  during  currant  operationa  ara  uaad  to  the  benefit 

of  future  operations  and  may  be  adapted  for  use  in  developing  training 
■“"}!}»  **  *PPropridt*.  This  report  should  not  be  interpreted  as  the 

o£  ch‘  *ray- or  °f  ,ny  ,8'ncy  °£  eh« 

Of  actions  initiated  as  a  result  of  your  evaluation 

ATTN-  UAM°££  ^  Assistant  Chief  of  Staff  for  Force  Development, 

ATTN.  UAFD-OTT,  within  90  days  of  receipt  of  this  letter. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl  VERNE  £.  BOWERS 

as  M4jor  General,  USA 

The  Adjutant  General 

DISTRIBUTION: 
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US  Continental  Army  Command 
US,  Ajrmy  Combat  Developments  Comnand 
US.  Array  Materiel  Command 
Commandant 
US  Army  War  College 

US  Array  Command  and  General  Staff  College 
US  Amy  Air  Defense  School 
US  Amy  Amor  School 
US  Array  Combat  Surveillance  School 
US  Amy  Aviation  School 
US  Amy  Electronic  Warfare  School 
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15  January  19''.': 


&PJ3CT*  Operational  Re port- Lessons  Lea  mad  (Headquarters,  165th  AvU*tior.  3r. 
(Combat)  Period  1  November  1971  to  15  January  1972  CSFOR-65(;<;/ 


SEE  DISRTXBUTION 


1.  SIGNIFICANT  ACTIVITIES 1 

a.  Command*  Thy  Group's  Mission  raaainad  unchanged  until  l  January  .472 
when,, the  Croup  began  the  first  phase  of  atand  down  in  accordance  with  X2YST0.\’E 
MALLARD  Stand  Down  Schedule* 

h,  Organiaat’onal  Changes* 

(1)  During  the  period  1-30  Movoaber  19?t.  the  307th  Air  Traffic  Control 
Battalion  was  reduced  to  one-  ednpeny  with  four  air  traffic  control  ultoo  in 
Military  Region  III.  Residual  sites  were  reassigned  to  the  Aviation  Tetacr.ter.t 
(Divisional),  (AD(d)),  in  thw  respective  Military  Regions  as  doplcted  at  In- 

-’osure  1.  remaining  company  of  the  307th  Air  Traffic  Control  Battalion 

Hsferrad  tu  tho  165th  Aviation  Croup  (Coabat)  for  command  and  control  on 

nuary  1972  and  scheduled  to  complete  atand  down  on  20  January  1972. 

(2)  On  1  January  1972,  flying  unit*  aubordinata  to  th#  Croup  were  reu5..1^r.t- 
as  a  result  of  the  KEYSTONE  K/LLARD  deactivation  schedula.  Reassignment  of  unit- 
is  depicted  at  Inclosure  2. 

(3)  On  7  January  1972,  the  AD(D)s  ware  reassigned  fro®  the  Croup  ir.  ac^oxca  . 
with  KEYSTONE  MALLARD  deactivation  schedule  u>  tho  unite  indicated  at  Inclpeure  3 

(4)  This  headquarters  began  atand  down  activities  on  1  January  1972  with 
completion  oats  of  28  January  1972. 

c.  SI  Personnel* 

(1)  Authorized  *.nd>  present  for  duty  strength  as  of  15  January  1972: 

PERSONNEL  AUTHORIZED  PRESENT  FOR  DUTY 

Officers  35  14 

"Varrant  Officers  8  3* 

Enlisted  Men  I83  87 

Dapt  of  the  Army  Civilians  ,  0  0 

FSRs  (ITT  Gllfillan)  4  3 

(2)  Principal  personnel  changes  that  have  occurred  during  the  reporting 
period  are  listed  at  Inclosure  4.' 

OAFD-OTT 

721021 

Inclosure 


AY^US-B  #  15  January  W? 

SUBJECT!  Operational  Report- Lesoona  Learnad  ( Headquarters f  165th  Aviation  Group 

fccmtat)  Period  1  Novembe*  1971  lo  I*  January  19^2  CSFOR-t>5(»3)  <'0!.L’d) 

0)  Mora  l oi  Exf-ellont. 

(a)  Thcr*  wore  48  requests  for  Forolgn  Sorvlce  Your  exianulon  of  whl^h  II 
v«r*  aoproved. 

(h)  Participation  In  the  out-of-country  R*R  program  ns  as  follow.!! 

MONTH  AUSTRALIA  BANGKOK  HAWAII  TAIPEI 

MOV  EM  PER  100*  100*  8#  ?#( 

KOEMBER  iW%  85*  b&  '  5 & 

(o)  Discipline 1  There  Were  five  Court J-Nartlal  end  43  Article  1$R  during 
the  reporting  period* 

(d)  Reenllstmentm 

MONTH  CEILING  REUPS  PERCENT  OP  OBJECTIVE 

NOVEMBER  5  4  80# 

DECEMBER  4  6  tJjO % 

(e)  Award#  end  Decore tlona  (See  Incloeure  5). 

d.  S2  Intelligence! 

(l)  The  following  figure#  pertain  to  personnel  security  during  the  reporting 
period. 

(a)  Cleersncec  granted!  1?  CONFIDENTIAL,  13  SECRET,  and  2  TOP  SECRET. 

(b)  Clearance#  Validated!  1  TOP  SECRET  end  48  SECRET* 

(c)  Unfavorable  security  actions  1  There  were  six  ouopaiisiona  of  accede,. 

(d)  In  accordance  with  DA  Message  03192 7Z  there  were  four  TOP  SECRET  clear¬ 
ances  administratively  downgraded  to  SECRET, 

e.  S3  Operations,  Plana  and  Training! 

(1)  During  the  reporting  period,  the  air  traffic  control  asset.11,  in  Vietnam 
*ern  reorganised  to  fully  support  the  in-country  requirement#.  This  reorganisation 
was  caused  by  the  stand  down  of  the  307th  Air  Traffic  Control  Battalion  and  the 
165th  Aviation  Group  (Combat). 

(2)  The  implementation  Involved  reassigning  the  flying  units-  to  the  12th 
Aviation  Group,  the  5th  Aviation  Detachment  to  the  1st  Aviation  Bri^de  and  the 
Aviation  Detachments  (Divisional)  to  the  Aviation  Group  in  the  Military  Region 
where  the  Aviation  Dethchmeinto  (divisional)  wars  located*  The  reorganisation  was 
affected  as  depicted  at  Incloaures  2  and  3. 
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AVPAXS  t*  \'j  ‘htn>nvy  V)7? 

9UBJS0TI  Operational  Rafcorl-i*.i»tcm*  'Coame d  (llcadqusrtnrfi,  165th  Aviation  '.roup 

(ComMI.)  Uriod  1  November  1974  id  !•>  January  19?2  CSKOR  65(R3)  f*«rrd) 

(3)  Air  tiatflc  asset*  resulting  ffcom  the  otartd  down  or  tho  J07th  Air  'hoi'1  * 
Control  PttlnUon  reisplsnod  to  tht  respective  Aviation  DelachwonU.  fiClvinhel  * 

••  depleted  at  Ihetosdte  1. 

i 

(4)  The  Av*y  Flight  following  Syndic  wd«  reduced  i-o  tht  ninlnum  reqi.ti'« 
eervlce  In  conjunction  tvlth  the  reduced  VFJt  air  traffic  particularly  betwen 
Military  Raglono.  Sea  diaposltlcn  of  FOCp  and .FS3:i  at  Inclonure  1. 

f.  Operational  Statistical  Depicted  below  are  the  operations  olailctU*. 
for  the  Croup  Headquarters  aircraft  as  of  12  January  1972i 

SOFTIES  PASSWCEhS  CARGO  (TONS)  HOURS 

565  1656  0.9  400*20 

§.  S4  Aircraft  Status!  Tha  figures  below  indicate  airoreft  authorisation 
and  tha  actual  inventory  ae  of  15  January  1972 1 

TTP*  iOTHQUEED  OR  ,!AND 

U1A  i  0 

U6A  1  6 

U21A  2  0 

IIHID/H  1  0 

h.  Air  Traffic  Control  Section*  During  tha  reporting  period  the  Air  Traffic 
Control  Section  conducted  the  following  evaluations 1 

11)  GCA  Evaluations i  14 

2)  Control  Tower  Evaluations!  24 

3)  Air  Traffic  Control  Training  Evaluations!  24 

4)  facility  Ratings  Granted!  15 

5)  Airspace  Coordinating  Corfferenoea 1  2 

2.  LESSONS  LSARNEDi  COMMANDER'S  EVALUATIONS,  RECOMMENDATIONS  AND  COMMAND  ACTION 

i«  Baraonneli  Nona. 

b.  Intelligence!  None. 

c.  Operations! 

(l)  Mission  Tasking  of  Assigned  Aviation  Companies  1 

(a)  Observation 1  Assigned  aviation  companies  are  tasked  to  provide  a  specific 
number  of  aircraft  to  the  supported  headquarters  dally  without  regard  to  the  actual 
requirements  fo^  air  trinspoifUttoa  nr  surveillance. 

(b)  3valuatlon«  Tha  arrangeaiant  of  providing  a  apaolfic  number  of  aircraft 
d^lly  to  the  supported  headquarters  is  hoi  the  most  effective  and  efficient  means 
of  utilising  assets.  Thb  employment  of  aircraft  stf  Justified  on  a  numerical 
availability  as  opposed  to  aotual  operational  requirements.  Therefor* t  missions 
are  generated  for  the  aircraft  to  Justify  a  continuing  requirement  for  that  number 
of  airersft. 
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AVWXS-n  15  jnt.unr,  ,  ,?2 

SUBJECT!  OprvmLlcin]  Pf pori-1  cs:ion«  Lftrncd  (Headquarters,  165th  Aviation  ’.rep 
(Combat)  Fhriod  1  November  1971  to  15  January  1972  CSFOR- 65( R3)  (•  on*.  d) 


(c)  Recommendation!  Hloalona  for  tho  Command  Airplane  Company,  the  J20U, 
Aviation  Company,  and  the  ?3rd  Surveillance  Airplane  Company  uhould  he  ry,  1,  to 
the  unit  from  the  SCS  at  USARV  and  HACV  au  »l«:.lono  are  required  Indeed  ot  a 
standard  number  ot‘  aircraft  daily.  Higher  headquarters  should  acetal  ml.uk*, 
tasking  hy  establishing  priorities  for  aviation  support. 

(d)  Command  Action  1  Nona, 

(*)  Divisions  air  traffic  control  assets  sera  not  utilised  to  the  1  i)e.,t 
extent. 

(a)  Observation!  The  165th  Aviation  Group  (Cosbat),  through  lt.»  Avla«lo,. 
Detachments  (Divisional)  and/or  TATC  Tease,  provided  air  traffic  control  service 
to  Cosbat  Divisions  which  did  not  fully  utilise  their  own  TOE  capability  to  pro- 
vida  air  traffic  control  support  for  Aray  Alrnpace  in  tha  Division  area  of  opef 
at Iona, 

(b)  Evaluation!  All  Cosbat  iJlvlalons  are  originally  structured  for  air 
traffic  control  support.  Instead  of  supplesenting  the  Division  air  traffic, 
control  requirements  tha  165th  Aviation  Group  (Cosbat)  became  the  print ry  source* 
of  air  traffic  control  support  in  the  division  tree  of  operations,  In  this  repeal, 
the  Division*  failed  to  exercise  inherent  sir  traffic  control  capability  and, 

as  e  consequence,  Divisional  sir  traffic  eontrbl  concepts  and  doctrines  wore  not 
realised  in  Vietnam,  The  165th  Aviation  Group  (Cosbat)  provided  support  to  W»« 
23rd  Infantry  Division,  101st  Airborne  Division  (Alrsoblle),  1st  Air  Cavalry  Duv 
Ision  (Airmobile),  25th  Infantry  Division,  4th  Infantry  Division,  9th  Infantry 
Division,  5th  Mechanised  Division  end  the  1st  Infantry  Division. 

(0)  Recommendation!  In  future  deployments  of  Cosbat  Divisions,  the  organ* 
sir  traffic  assets  should  be  used  to  the  saxlsus  extent  and  an  air  traffic 
•control  battalion  to  suppleaent  air  traffic  control  assets  in  tha  Ar«iy  arcs. 

(d)  Cossand  Action  1  Nona, 

d.  Organisation! 

(l)  Structure  of  Aviation  Detachments  (Divisional) i 

(a)  Observation!  The  MTOB  of  the  Aviation  Detachments  (Divisional)  auth¬ 
orises  a  Lieutenant  Colonel  as  tha  Datachsent  Commander.  He  ia  in  command  of 
17  to  21  men  with  a  capability  of  air  traffic  control  activities  only.  The 
Detachment  ia  entirely  dependent  on  other  units  foi*  administration,  logistical 
and  security  support.  Thera  ia  no  'provision  for  an  air  traffic  control  trained 
officer  in  the  MTOB, 

(b)  Evaluation!  A  Lieutenant  Colonel  la  not  the  appropriate  grade  for  an 

Aviation  Deta'-’-ment  (Divisional)’  Commander.  He  haq,  in  most  cases,  been  assigned 
as  Post  Com  or  Deputy  Installation  Commander.  The  air  traffic  control 

mission,  In  cases i  receives  a  minimum  c  his  attention.  Post  dudes  and 
housekeeping  *uld  be  separated  from  air  traffic  control.  Jn  cases  where  a 
Captain  wae  assigned  as  interim  commander  of  an  Aviation  DetacWXnf  (Divisional.), 
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AYMJM  .  15  January  ‘,yA 

.SUBJECT:  OporHional  Report-Lessons  Learned  (Headquarters,  165th  Aviation  'Ir 0-0 
(Combat)  Jtorlod  1  November  1971  to  15  January  1972  C5FOR-65(R3)  (^on»'<r) 

tha  duality  o'  air  traffic  control  service  Improved  because  he  was  not  astlc/wi 
additional  post-type  duties.  The  Air  Traffic  School  at  Fort  thicker  trains  Warrant 
Officers  and.  as  yot,  there  are  no  slots  for  then  In  an  Aviation  Detachment  (D1 .  - 
Lclonal).  TI:o  lack  of  highly  skilled  technicians  1*  a  hlnderenee  <TO*|»rofui.  Io;  :T 
air  traffic  control  in  the  Aviation  Detachment  t^l visional). 

(c)  Recommendation:  The  Aviation  Ditachment  (Divisional)  should  be  conmarM 
by  an  air  traffic  control  trained  Captain  and  have  an  air  traffic  control  train'd 
Warrant  Officer  assigned  pi  Operations  Officer* 

(d)  Command  Action:  A  study  should  be  made  of  ihe  structure  of  Avia 'lor. 
Detachments  (Divisional)  by  the  Air  Tfcafiic  control  Staff  Section  at  1st  Av.utinr 
Brigade,  USARV  and  the  recommendations  be  forwarded  tc  Department  ol  the  Airy 
for  consideration. 

(2)  Identification *of  Air  Traffic  Control  Qualified  Officers: 

a 

(a)  Observation:  Host  of  the  officers  assigned  to  the  165th  Avlstlon  Grow 
(Combat)  had  no  air  traffic  control  experience  and  ere  from  many  career  fields 
and  branches. 

(b)  Evaluation:  Command  and  staff  positions  In  the  air  tralfic  control  H  id 
are  filled  with  officers  who  spend  an  initial  period  of  .two  to  throe  month-  hr* 
coming  familiar  with  the  highly  specialised  equipment  add  procedures  in  air  11  ri'.c 
control.  After  a  year  in  this  field*  the  officers  are  not  necessarily  aj.-l^ur  . 

w  air  traffic  control  duties  at  their  next  or  subsequent  assignments.  The  NO', 
who  are  career  air  traffic  control  specialist::,  have  made  many  critical  common* 
on  the  problem  of  lack  of  stability  in  officer  assignments  to  air  trail lc  control 
positions. 

(c)  Recommendation:  Air  traffic  control  skilled  officers  should  be  identi¬ 
fied  by  HOS  prefix  or  suffix  end  controlled  by  branch  assignment. 

(d)  Commend  Action:  None. 

(3)  Stand  down  of  the  Air  Traffic  Control  Battalion: 

(a)  Observation:  The  Air  Traffic  Control  Battalion  stood  down  and  the  re¬ 
maining  air  traffic  control  facilities  were  turned  over  to  the  Aviation  Detach¬ 
ments  (Divisional). 

(b)  Evaluation:  The  decision  to  employ  Aviation  Detachments  (Divisional) 
as  opposed  to  Air  Traffic  Control  Battalion  assets  was  made  after  strong  p-**  c 
by  field  commanders  to  retain  the  Lieutenant  Colonel  Aviation  Detachment  (Divi¬ 
sional)  Commander.  The  basis  of  the  retention  was  to  allow  the  field  commander 
to  have  a  Deputy  Installation  Commander  primarily  to  perform  housekeeping  and 
administrative  duties  at  the  airfield  of  assignment  and  not  hinder  the  field 
commander' 8  primary  combat  mission. 

4 

(c)  Recommendation:  The  responsibility  for  sir  traffic  control  at  Army 
level  should  be  assigned  to  the  Air  Traffic  Control  Battalion. 
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AVBAXS-3  I  j)  -F«ir.*ry  •*?>' 

HUIUKCT*  OputUonal  neporl-test»ons  Learned  (Headquqrtars.,  l6^ih  Aviation  Group 
( Combat)  Period  l  No  vender  1971  to,  15  January  \9?Z  CSFOR-ft2>(R>)  {'  os.l  d) 

(d)  Comnatsd  Actions  Nona. 

e.  Trainings  None. 

{.  LogluHcsi  Nona. 

g<  ConmitiU'-iUonai 

(t)  Utilisation  ol  ITT  ‘GiH’Ulsn  Factory  RfprioenUUye^i. 

(a)  Observations  The  ITT  GlU'AUsn  factory  Service  Representative-:,  provlu- >1 
a  vital  link  in  the  I6>th  Aviation.  Group.  (Combat)  GCA  melntanacpe  progtam.  The/ 
provided  training,  technical  ausUtance  and  llaUon  with  the  rectory,  s*h*n  .raqulrod. 
The  contract  and  employment  ol'  the  factor*  service  representatives  was,  Monitored 

by  U>e  atafi’  of  the  l6$lh  Aviation  Group  (Combat)  and  the  Group  Signal  Officer 
aerved  as  the  Contreot  Representative. 

(b)  Evaluations  The  ITT  Giirilian  factory  Servica  Representatives  have  o  duet 
capability.  First,  these  factory  service  representatives  provide  on  site  technical 
repair  assistance  and  provide  higher  echelon  Maintenance  over  end  above  the  capa¬ 
bility  of  school- trained  avionics  repairmen,  Secondly,  it  has  been  proven  that 

a  scheduled  program  or  i'leld  visits  for  periods  of  three  or  four  days  greatly 
enhanced  the  maintenance  posture  of  the  aites. 

(c)  Recommendation!  In  order  to  insure  realisation  of  the  dual  capability 
mentioned  above,  it  is  necessary  that  the  controlling  headquarters  establish  a 
schedule  for  the  factory  service  representatives  to  visit  field  eites.j,,  The  con¬ 
trolling  headquarters  should  lurnish  priority  transportation  air  o’r  ground,  to 
insure  desired  results. 

(d)  Command  Actions  Rond, 

(2)  Training  of  GCA  Radar  Repairmen.  NOS  26Di 

(a)  Observations  First  tarn  school-trained  OCA  Radar  Repairman  ware  not 
fully  preparod  to  cope  with  the  unique  maintenance  problems  encountered  in  the 
Republic  of  Vietnam.  Repairmen  had  difficulty  establishing  and  maintaining 
their  ropalr  parts  Prescribed  Load  List  (PLL),  They  lacked  the  training  to 
perform  the  Direct  Support  (DS)  maintenance  and  limited  General  Support  (CS) 
maintenance  required  at  the  site  locations. 

*  (b)  Evaluations  Most,  technicians  are  assigned  to  RVN  directly  from  the 
GCA  School  In  CONUS.  Although  they  are  given  extensive  trailing  in  the  maintenance 
of  GCA  systems,  they  do  not  have  the  experience  to  perform  DS/GS  maintenance 
without  close  supervision*,  it  would  be  impractical  to  establish.  R8/GS  repair 
facilities  at  each  radar  location  bacauaa  of  the  added  peraonniml  and  equipment 
that  would  be  necessary. 

4  , 

(c)  Recommendations  Relieve  the  on  alto  repairmen  of  Direct  lipport  and)  limited 
General  Support  responsibilities  and  limit  them  to  organisational  and.  limited. 

Direct  Support  maintenance  only.  Establish  DS/GS  Ground  Control  Approach  repair 
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AVPUiS-n*  15  January  IT# 

SUBJECT*  Opt  rsMotftl  Report- Us^-ons  !.<  amod  (Ho.nl'i  war  tors,  165th  Avia  lion  Croup 
(f.'oVvi-)  foclod  1  November  I9?t  to  Vt  ‘hnusry  19??.  CSFOR-65(R3)  (rent'd) 

facilities  with  'rtilr.lt  tof.ctlon  contact  tsaaa  In  each  corpa  ares.  Thc.ta  fat  11  111'*, 
should  Ni  r o-ln,»..i ted  wMh  Aviation  Electronics  mslntensnce  units  and  suolgncd  Ui< 
required  tast  '.nulpmcnt,  repair  pazla  and  thq  expqrlsnesd  parsonnal  to  accomplld* 
ths  Mission. 

(d)  Obmsnud  Artiom  Rons. 

(3)  Air  l'<ifllr  control  pocul l«c  avionics  DG/GS  rapalr  taclllt;h 

a 

(a)  Observation*  Tbe  responsibility  tor  DO/GS  rapalr  ot  air  trail k  control 
pscullar  avion leu  equipment  nhoyld  be  at  tie  Amy  level  DS/GS  Croup  and  not  thr 
Group  haying  operational,  control .  In  thin  case  ths  165th  Aviation  Group  (Conhat) 
Ths  165th  Aviation  Group  (Coabrt)  was  not  organlaad  or  Manned  for  gonrra)  .npport 
malntohaijc*  for  ths  following  i«ftsom>i 

Q)  .lack  of  propsrly  trains^  LS/GS  repairmen. 

l|)  Inaufficlont  tranaportation. 

(5)  ,  Ths  axcasslye  span  of  control  froa  Croup  to  Datachmanl. 

• 

(b)  Evaluation t 

Q)  /Ths  34th  Central  Support  Group  has  an  avlonlca  maintenance  oriented 
organisation  with  facilities  and  aaaats  to  support  ths  aslntsnsnca  of  sir  trail k 
control  pscullar  avionics  itaas. 

(2)  PSAiS  support  activities  established  on  a  geographical  basis  would  aJ • 
levlate  transportation  difficulties  end  communications  problems  and  provide  a 
quick  reaction  tlae  to  the  AvlatlonUftachaentu  (Divisional)  and  their  sub-Jiltes 

(2)  It  Is  necessary  that  epch  Aviation  Detachment  (Divisional))  Commander 
effect  derailed  coordination  and  llalsoo  with  the  supporting  DQ/GS  unit  and 
thus  place  deaandh  on  the  system. 

(c)  Recommendation t 

Q)  The  Beacon/rower  DS/GS  repair  facility  ba  placed  under  the  control  oi 
the  34th  General  Support  Group. 

(2)  Beacon /Tower  DS/GS  repair  facilities  be  eetabllshed  in  each  corps. aria. 

■» 

(d)  .poaaand  Action  1  None. 

(4)  Use  of  the  AN/rPH-18  as  a  rAFCON  Facility  Radari 

(a)  Observation  1  The  AN/TPN-18  is  a  light  weight  helicopter  transportable 
radar  set  designed  for  ue«  on  forward  airstrips  and  heliports.  The  maximum 
rings  of  ths  AN/rPN-l8  Is  40  nautical  alias  with  height  finding  capabilities, 
of  froa  300  to  30Q9  fast. 
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AVHAXS.P  Juni^ty  •) 

SUBJECT!  Operational  Ropor l* Lessons  Learned  (Headquarters,  165th  Aviation  Croni* 
(Cn*K»l)  !\>rlod  t  Novaabar  1971  to  t5  January  1972  CSTOR-65(R3)  (navi  d 

(b)  Evaluation!  For  *  tucccaaful  RAPCON  l‘a clllijr,  tha  ndir  used  should 
have  the  capab’lUy  of  aircraft  detection  at  a  alninua  of  10D  niUe. 

(c)  Rccojvwnda  Ilona  i 

(1)  The  AM/rrH*l8  not  be  used  a*  a  RAPCON  radar  at  a  fixed  lmiUlletlon. 

(2)  A  ru^od  radar,  n uch.ua  tha  AN/m-44  ba  u.itd  in  conjunction  with  the 
AN/TSC-53  Coaaunlcatlony  Central  au  a  RAPCON  facility, 

(d)  Coeaand  Action i  Nona, 

4  h,  Naterlali  Nona, 

1,  Other?  Nona, 

3,  EXPERIENCES  AND  LESSONS  LEARNED  DURING  INACTIYATION/REDEPtOYNENT. 

a.  Peroouneli  Nona. 

b.  Intelligence!  Nona, 

c.  Operational  Stand  doiin  ol*  a, unit  with  a  continuing  operational  nlu-lcn 

(1)  Observation i  The  165th  Aviation  Group  (Coabat)  Headquarter,  and  the 
,  Air  Traffic  Control  Battalion  were  otood  down  while  the  batUlion  continued  to 

have  an  air  traffic  control  aiaslort, 

(2)  Evaluation!  Although  the  165th  Aviation  Croup  (Conbat)  anticipated  the 
stand  down  of  the  Air  Traffic  Control  Battalion  and  *saro  balanced  tureu  ef  the 
cowpanloa  and  the  Jattalion  Headquarters,  the  fourth  coapeny  had  aeveral  sites 
otill  operating  on  the  KEYSTONE  notification  date.  Thooe  oiteo  could  not  bo 
closed  out  dua  to  operational  requireaento.  T"]»  personnal  and  equipment  bad  to 
be  released  from  KEYSTONE  assets  and  add4d  as  excess  to  sbleotsd  Aviation  De- 
tachaonts  (Divisional). 

(3)  Recoaaendatlom  When  a  unit  la  identified  for  stand  down,  the  alsslort 
of  that  unit  bo  teralnated  at  the  stand  down  etart  date,  or  transferred  to  another 
unit  prior  to  the  KEYSTONE  notification  date. 

„  (4)  Coaaand  Action 1  None. 

d.  Organisation!  None. 

e.  Training!  None. 

f«  Logioticoi  None., 

g.  Coaaunlcatlonsi  None. 
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*AVPAXP*»  .  Vj  ^r.*ory  n?> 

SUBJ&STs  Gvraliov*  Beport-L«»»ucnjj  Ltarnod  (Headquarters,  165th  AvUtlor  Oi  up 

(0»v*.  ai)  Period  1  November  19V*  to  15  .January  1972  CUFORM&(Rj)  (•  <;.'  1) 

h*  Materials  Mono, 

« 

l.  Gibers  Mono. 

4 


5  Inclosur* 

as 

DISTRIBUTION 1 

2  -  CINCUSARFAC,  ATTNi  GPOP-DT,  APO  96384 

3  -  CCUSARV ,  ATTNs  AVHDO-D,  APO  96375 

5  -  CC,  1ST  AVIATION  BRIGADE,  ATTNi  AVBAGC-0,  APO  96384 
5  -  CO,  I65TH  AVIATION  GROUP  (COMBAT),  AYBAXS-C,  APO  96386 


LTC,  IN 
CoMMndlng 
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Pi  ^llovlu*  l..  n  '  fit*  how  the  Air  Trai  l  1<  Control  Butt* j  Ion  ousel!, 

wrre  ren  t  in •  1  *u  Av'at'oh  FV ta«.hoeiits  lDlv*;.lo:  u)  throughout  U.o  Itiauhlk  of 


VlolJtM. 

ATO  RK  AtV.Kir. 

DisrosiTinN 

Oiu  Bnl  FCC 

CLOSED 

n«l  Bui  Al  l*  C-  r 

Tim  lor  red 

to 

Di  Nan r,  FS? 

Tin- . -1  erred 

to 

Coastal  Clr  FCC 

Ttaiutorred 

to 

Da  Lot 

CLOSED 

ihan  Thlet  FSS 

CLOSED 

Tuy  Hoe  FSS 

Tran. ‘.if tired  To 

Plelku  FSS 

Transferred 

to 

Quin  Nhon  FSS 

Transferred 

to 

Xontu*  TATC  Tea* 

Tt  a ns for rod 

to 

Sal FOC 

Tranuferrcd 

to 

Son?  De  FSS 

CLOSED 

Uoaltor  TATC  Ten* 

Traiioferred 

to 

Tay  Nlnh  V.  TATC  Ton a 

CLOSED 

Tay  Nlnh  E,  TATC  Tea* 

CLOSEp 

Thlcn  Ngon  TATC  Tea a 

CLOSED 

Ul  Khe  TATC  Team 

CLOSED 

FSB  Kace  «ATC  Team 

Transferred 

to 

Vodat  Radar  (ASR) 

■  CLOSED 

Camau  FSS 

Tranuferred  to 

Camau  TATC  Tea* 

Tranuferrad 

to 

MCul 

LILiTJ5i! 

QtL 

; 

y/\.i 

Phu  Bill 

t  LOW 

1 

JUV  ltd 

Do  Nan/' 

3 

I 

yyj  u. 

Dong  Da  ThJ  * 

B  No1/ 

xi 

i 

1 1 

1'  1/.  • 

, 

Tuy  Hoa  AAF 

Tuy  Hoa 

V  N«.. 

M 

>Hh 

PLclku 

1 V  Nov 

n 

3i8ih 

An  Son  lane 

*.7  Ntv 

ii 

yinib 

Kontum 

IV  NO 

ii 

r*nh 

Saigon 

V,  H' 

in 

*  .ran 

ni 

3J6ih 

Lung  Blnh 

in 

*  Ten 

m 

Jj  ion 

in 

l  da- 

in 

15  Zv 

mi 

316th 

Xuan  Loo 

ly  DC* 

r:i 

*0  No 

m 

345th 

Can  Tho 

\y  %. 

4 

.  4 

345th 

Can  Tho 

1?  Ho 

U 
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SUBJECT*  n<.<<*u>sl£n*ciit  of  Subordinate  Unitu. 


The  follovln*;  unite  verc 

rcat,ul juried  on  1 

January  19 7°  as  Indicated  below: 

UNIT 

LOCATION 

ASSI'M 

ATTACHED 

I’nth  Avn  Co  (AH) 

f^ng.  5lnh 

17th  CAC  (Less  OPCOH) 

179  th  Med  IMt 

Long  Dinh 

l»t  Avn  Me 

Command.  Airplane  Co 

Long  Thanh 

12th  CAG  (Leya  OPCON) 

73rd  Avn  Co  (SA) 

long  Thanh 

12th  CAG  (Leuo  OPCON) 

197th  Med  Dot 

Long  Thanh 

12th  6AC 

Cad  A pi  Cc 

772nd  Med  1X>1 

Long  Thanir 

12th  CAG 

Cad  A pi  Cc 

Tuy  Hoa  Army  Alld  Cod 

Tuy  Hoa 

17th  CAG 

5th  Avn  Dot 

Vung  Tau 

lat  Avn  Bdo 

85th  Med  Dot 

Vung  Tau 

1st  Avn  Bde 

34th  GS  Gp 

154th  Med  Dot 

Vung  Tau 

1st  Avn  Me 

34th  GS  Gp 

•Long  Thanh  TDA 

Long  Thanh 

12th  CAG 

•Pending  USARV  assignment  of  unit  to  tat  Aviation  Brigade 
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;'URJECT:  Heav^h’i.inci.t  oC  Sultonllr.a  to  tin  lib 

Tho  follow!  n«:  were  n*n*»t»lKnbri  on  V  January  19?2  »u  ltd  lea  tod  h<*i«<w 


min 

LOCATION 

AWJOIM) 

3«nh  AD(n) 

Gar. Cord  AAF' 

12th  CAC  . 

213th  ADCD) 

H-3  (Saigon) 

34th  OS  Cp  (AMIS) 

3 16th  ADC D) 

Long  ninh  (Plan  tat  Ion)  12lh  CAC 

318th  AD(!)'i 

An  Son  (lane) 

t?th  CAC 

32 Int  AD(D) 

llno/Phu  Hal 

lllh  CAC 

322nd  AD(D) 

Harblo  Mountain 

1 1  th*  CAC 

J39lh  AD(D) 

Nlnh  lies 

1?th  CAC 

340th  AD(D) 

Phu  lol 

34th  GS  G|>  (AHAS) 

344lh  AD(D) 

Plclku 

17  th  CAC 

345th  AMD) 

Can  Tito 

t6ath  CAC 

346  th  AWD) 

Vinh  Long 

164th  CAC 

«362nd  AD(D) 

SAAF  (Mobile) 

12th  CAC 

363rd  ad(d) 

Vuntf  Tau 

34th  GS  Gp  (AM AS) 

365th  AD(D) 

Long  Thanh 

12th  CAG 

"This  unit  is  at  reduced  strength  and  has  the  capability  to  relocate  uu  a 
Mobile  TATC  within  24  hours* 
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SUBJECT  i  Principal  Personnel  Chatty  (t  Nov  71^)1  Dac  7t) 
S3  13  Doc  71 

OUTGOING:  King,  Dowey  M.  LTC  4^9-44-^656  FA 
INCOMING!  Shoemaker,  John  R.  HAJ  304-32"64t0  CE 

Fit  Chk  1  Nov  ■’l 

OUTGOING!  Meanicr,  Charlaa  R.  MG*  492-24-4942  PA 

INCOMING!  Carina rk,  Gary  K.  CPT  555-42-2158  AD 

Avna  Sfty  Off  15  Nov  71 
OUTGOING!  Vacant 

INCOMING!  Beal,  Vauley  A.  HAJ  013-32 *2495  SC 
XO  HHC  19  Nov  ?1 

OUTGOING!  Qaborne,  Georg*  H.  1LT  229-66. 0884  AR 
INCOMING!  Bernardo,  Charlaa  H.  1LT  149-38-7856 

Gp  Surgeon  24  Nov  71 
OUTGOING!  Vacant 

INCOMING!  Gut.rrere,  Joseph  C*  CPT  101 -3^-0656  MC 

CO  30?  AW  Bn 

OUTOOINGi  Prolettl,  Raymond  A.  LTC  093-24-1294  SC 
INCOMINI  1  Firman,  Samuel  G.  MAJ  302-30-6843  FA 

CO  CAC  14  Dec  VI 

OUTGOING!  Bayne,  Robert  D.  LTC  247-34-3341  IN 
INCOMING!  HcKenaie,  Robert  D«  MAJ  380-32-1745  IN 

CO  312  1  Nov  ?1 

OUTGOING!  Baldwin,  Max  R.  HAJ  253-43-8353  7A 
INCOMING!  Mesnier,  Charles  R.  LTC  492-24-4942  FA 

CO  313  6  Nov  71 

'  OUTGOING!  Williford,  Henry  G.  LTC  457-30-4601  CB 

INCOMING!  Schwem,  Marvin  W,  MAJ  366-7/5-3715  IN 

CO  315  21  Dec  71  (Unit  Stand  Down) 

OUTGOING!  Prlnolpio,  Marco  A.  HAJ  123-28-8578  IN 

INCOMING!  NA 

CO  316  5  Nov  71 

OUTGOING!  Nesbitt,  Woodrow  M,  Cl?  249-70-0005  FA 

INCOMING!  BaldHin,  Max  R.  253-54-8353  FA 

CO  340  20  Nov  71 

OUTGOING!  Firman,  Samuel  G.  MAJ  302-30-6883  FA  * 
INCOMING!  Vacant 

fttciostIre-$" 
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Inclosura  4  (Coni) 

CO  3'<Q  n  Hr.v  71 
OUTGOING i  Vacant 

INCOMING:  He#H.*r.  Janca  D.  LTC  446-34-6817  AD 
OO  1UU  ?,  (v,  51 

OUTGOING!  Oowl«de*‘r»,  Richard  HAJ  195-30-5502  NA 
INCOMING:  Hardy.  John  L.  HA)  048-22-6482  FA 

CO  iy>  ?  Nov  *»l 

OlfrGOINli  Ci-in,  Ro-:<*r  E.  CPT'  294-4’-8’>9t  SC 
WCONING:  Mr.Kt'imty,  R> chart  C.  HAJ  >41-38-5710  IH 

CO  359  20  Due  71  (Unit  3Ui>d  Dc-n) 

OUTGOING i  HeKenney,  Rlchart  C.  HAJ  54jb38-5?10  IN 
INCOHINGi  NA 

CO  363  23  Due  71 

OlttCOINGi  Salth,  Herbert  H.  Jr.  LTC  465-34-1116  IN 
INCOHINGi  Fooler,  John  1C.  LTC  429-44-4183  TC 

CO  Tuv  Hoa  Amy  Airfield  Comaand 

OlTTGOINGi  Hoorn,  Mar  W.  LTC  174-26-2445 

INCOHINGi  McKtnney,  Rlchart  C,  HAJ  541-38-5710  IN 


SUlUECTi  Awmlu  «nd  Docorttlona  ftit  Movenber  and  Dccoabor 


toLti®Juy:r.owm 

Sliver  Star 
Legion  of  Merit 
Dlotln^uleht  ri  Hyln«s.  Cross 
Soldier;!  Medal 
Bronte  Stir  Mr-dal  fv) 

Bronte  Stir  Hedil  (A) 

Bronte  Stir  Medal  (S) 

Air  Model  (v) 

Amy  Coaaondatlon  Medal  (V) 
Army  Coaaondatlon  Medal  (A) 
Arty  Comaendation  Medal  (s) 
Purple  Heart 


0 

0 

3 

0 

17 

0 

0 

0 

3 

1 

t 

1 

84 

24 

t 

l 

2 

0 

15 

0 

74 

23 

1 

1 

AVBAGC  (15  Jan  72)  1st  Ind 

SUBJK’CT*  Oporaticnal  Report  -  Lessons  Learned  of  Headquarters,  tf'ith 
Aviation  Oroup  (Combit)  for  PorJorJ  1  Hoy  71  to  H  Jon  V, 
CSPOR-6j(R3)  (U) 

DA,  Headquarters^  1»t  Aviation  Brigade,  APO  San  Fr*'*ncisco  9^375  \  [  ;  ;.g 

TO*  Cowrandinfl  Gentiel,  Unitad  States  Amy  Vietnam,  ATTN*  AVHO-pn, 
APO  S»n  Fr/jnciaco-  96375 

Thia  Headquarters  has  reviewed  the  Operational  Report  -  lessons  learned 
for  the  period]  1  Nov  71  to  15  Jan  72  and  oonettre. 

FOR  THE  OOHKAiDKXt 


5  Incl 
nc 


)v  yS)  ^..dxloS 


MAX  KACOCK 
1LT,  ACC 
Asst  1C 
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AVW*0-iv  ( v >  .Inn  7 Pd  In«l 

PU'MKCT:  operational  Rcport-bessono  i/'nmf'd  (Headquarters,  3/*5th  Avin«  I™. 
Croup  (Coobnt,  j )  Period  1  flovmber  1971  to  15  January  197? 

Mendqttnri  t*r«,  l*nlted  Plates  Arr\y  Vietnam,  APO  fion  Franclnco  96175),  •  AW 

IK):  Cm.  und'-r  in  Chief,  United  Slates  A roy  Pacific,  ATTN:  nrop.»*f,, 

APO  ;h;>9» 

Till s  her  aiuirtcrs  has  reviewed  the  Operational  Pcport-I^sr.ono  learned  for 
the  pef*6tl  ending  1?  January  1972  from  Hendquarters ,  165th  Aviation  Croup 
and  concurs  with  the  exception  of  pnrngrnnh  2d(l),  page  l»:  Nonconcur  with 
recommendation  for  a  change  In  grade  of  the  Aviation  Detachment  (Divisional) 
Commander.  The  value  of  lieutenant  Colonel  ADD  commander  hao  been  re¬ 
peatedly  proven.  It  ia  true  that  he  is  oft*n  employed  in  the  capacity  of 
Deputy  Installation  Conmander/Coordinator.  This  situation  normally  occurs 
at  large  airfields  or  at  hasen  where  the  airfield  operation  is  the  primary 
banc  mission.  In  most  cases,  hla  small  detnehment  strength  is  heavily 
augmented  by  the  aunnorted  installation.  Operation  nnd  administration  of 
an  airfield  ia  a  highly  complex  arrangement  and  the  ATC  function  is  Just 
one  of  its  facets.  The  commander  needs  to  be  a  rated  and  experienced 
aviator,  but  it  is  not  necessary  that  he  be  a  school  trained  traffic  nanager. 
His  basic  pilot  training  Incorporates  adequate  training  in  this  specialty 
for  this  management  function.  The  TOE*s  have  been  reviewed  and  modified 
and  still  reflect  a  LTC  as  the  AD(D)  Commander. 

FOR  THE  COMMANDER: 

5  Incl 
nc 


Cy  fum: 

1st  Am  Bde 
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GPOP-FD  (15  Jan  72)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  <HQ  165th  Aviation 
Group  (Cbt)»  Period  Ending  15  January  1072, 

RCS  CSFOR-65  (R3) 


HQ,  US  Array,  Pacific,  APO  San  Francisco  96558 
TO:  HQDA  (DAFD-ZA)  WASH  DC  20310 


•  ,  t,p.f  *')/' 


This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMHANDER  IN  CHIEF: 


/fh  L.  /fhiflh) 


5  Incl 


M.  Iii  Hit) 

ILT,  ACC 
Annt  AC 


DOCUMENT  COHTf/OL  DATA  ■  RAD 
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I  t*l<W*T|M  >CIIVirt(C«9MMM*«J  ”  ICCUMIIV  ItttlC*  110* 

HQ  DA,  DAFD,  Washington,  D.C.  20310  Unclassified _ 


■«  TITkC  . . .  " 

Operational  Reports  -  Lessons  Learned,  165th  Aviation  Group  (Combat) 
Period  l  Nov  71  -  15  Jan  72 


4^»CtCA<*YtV«  NATO  (Tft*  •*# 

Experiences  of  unit  an«aied  In  counterinsuraencv  operations 


mm,  mimv«  mw i *r,  M*r  mmm; 

CDR,  165th  Aviation  Group  (Combat) 


r  oats 

8  December  1972 


»*.  t otalho  orrAagt  j»,  ho  ok ocr, 
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OM«IHATO**S  RCPOHY  HUMftCHtS) 


2iIM*!' BffoHT  H°W  (A*f  tMwrmtoM  6*  aof^to 

Ml  I  Mferf/ 


i»'  »urr»ucMCMTAMr  noto 


lit*  »f»ONK»H|MG MILITARY  ACTIVITY 


HQ  DA,  DAFD  Washington,  D.C.  20310 


UNCLASSIFI 
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